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MINUTES  
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
March 28, 2026 

10:00 am 
Sidney Museum Multipurpose Room 

 
ATTENDEES: 
 
Board members: Shannon Neustaeter (remote),  Ray Konrath, Heather Corbitt, Mairi Munro, 
Peggy Dayton, Peter Garnham, Barbara Fallot, Peter Wainwright  
 
Chair: Peggy Dayton 
 
Regrets: Susan Mercer, Sanjiv Shrivastava (District of North Saanich) 
 
Museum Staff: Michael Goodchild  
 
Town of Sidney Liaison: Terri O’Keefe  
 
 
1.​ STANDING ITEMS 

 
Topic Who 

1.1 Confirm Quorum 
●​ Quorum established 

Peggy Dayton 

1.2 Call to order/welcome 
●​ Meeting commenced at 10:03 am 

Peggy Dayton 

1.3 Approval of agenda 
●​ MOTION: To approve Agenda as presented with the 

following addition: 
○​ Add nominations committee recommendations 

 

 
Motion: Peter Garnham 
Second: Barbara 
Approved 
 

1.4 Adoption of previous meeting minutes 
 

Motion: Heather 
Second: Ray 
Approved 
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2.​ For Discussion​
 

Topic Who 

2.1 Executive Director Report 
 
As submitted - highlights included: 

●​ The application for Young Canada Works grant is in process 
and is anticipated to be $13,424.81 

●​ Canada Summer Jobs grant is usually confirmed in April  
 

Discussion: 
 

Barbara: What is causing the delays for further funding 
applications regarding:  6.1.2 “ED/ADAM submitted a 
grant application for the Saanich Peninsula Community 
Foundation to support Waterfront Signage Project 
costs.” 
 
Michael: Once the exhibit changeover is complete, staff will 
continue working on additional funding for the Waterfront 
Signage Project. We currently have $1,000 in confirmed 
additional funding, and there are other potential avenues 
being explored. We’ll provide an update to the Board once 
anything further is confirmed..  
 
The design work is finished and has been approved by the 
Town and most of the First Nations contacts. The next step 
is getting the panels onto the sign holders, which should 
take about a week, followed by getting them over to Public 
Works for installation. 
 
An unveiling ceremony is also being worked on and will be 
planned around the Town of Sidney and First Nations 
council schedules. 

Michael Goodchild 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.2 Financial Report 
 
As submitted -  

●​ Peggy noted that donations for this period were lower than 
last year. She confirmed that the $3000 in February listed 
on projects went to Holy Cow Communications for work on 
the Waterfront Signage Project. 

 
Motion to accept the Financial Report 

Peggy Dayton 
 
 
 
 
 
 
 
Motion: Peggy 
Second: Mairi 
 
Approved 
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2.4 District of North Saanich Liaison Report 
●​ The District of North Saanich representative was unable to 

attend, but confirmed that the Museum’s request for a 
$4,000 increase to its annual funding grant has been 
approved. 

Sanjiv Shrivastava 

2.5 Committee Reports 
●​ Exhibits and Special Projects 

Peter confirmed that work is progressing on plans for the 
new exhibition. 

 
●​ IT Committee  

Shannon reported that Mark Dayton will be joining the 
committee. New cameras are being installed in the stairwell 
and Multi Purpose room as well as the alcove between 
Alpha and Foxtrot storage rooms. 

 
ACTION: Peter Garnham requested another wifi booster be 
installed in the Multi Purpose room. Michael will follow up 
with Daryl, the Museum’s IT volunteer to discuss options. 

 
Peter Garnham 
 
 
 
 
Shannon Neustaeter 
 
 
 
 
Michael Goodchild 
 

 
3. BUSINESS ARISING AND ACTION ITEMS FROM PREVIOUS MEETING 
 

ACTION ITEM - (forwarded from previous meeting) - IT Committee 
to develop IT Manager volunteer job description 

Carried Forward 

ACTION ITEM - Executive Director to follow up with Ned Taylor and 
resume discussions over repatriation and collaboration. 

●​ Ned has been in contact and is organizing meetings with 
Tsawout contact, Abraham Pelkey, and they will meet to 
review donation of Cowichan Sweater 

Ongoing 

ACTION ITEM - SMA staff to create an enhanced Spatial Needs 
Report. 

●​ The report has been drafted and the ED will share with the 
Board. 

Completed 

ACTION ITEM (forwarded from previous meeting): Charlotte will 
look into preparing an exit interview template for outgoing 
volunteers. 

Carried Forward​
 

IT Committee 
 
 
 
Michael Goodchild 
 
 
 
 
 

 
 
 
 
 
 
 
Charlotte Clar 
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ACTION ITEM (forwarded from previous meeting) -  Inventory of 
gift shop stock and total sales to be forwarded to Treasurer. 

●​ The Report has been drafted and is to be sent to Peggy. 
Completed 

ACTION ITEM:  Add a website pop-up to promote Board member 
opening, look into having an announcement on the Town of Sidney 
and Shaw Centre websites, as well as share with volunteers at 
Mary Winspear, Shoal Centre, SEAG, and ARTSEA. 

Completed 

ACTION ITEM: Obtain membership with Volunteer Victoria to 
increase the Museum’s visibility and outreach. 

Completed 

 
 
 
 
 
 

 
 
4. NEW BUSINESS / FOR DECISION/FOR INFORMATION/REVIEW 
 

Topic Who 

Log Cabin Museum Board - Meet & Greet 
●​ ACTION - Board Chair to reach out to Log Cabin 

Museum Board to arrange a meet & greet 
 
Letter of Appreciation - Clanton Family 

●​ Board reviewed the Clanton family’s letter and 
received it with thanks. 

 
Board Nominations Committee Recommendations 

●​ Heather Corbitt, Barbara Fallot, Shannon Neustaeter, 
Peter Wainwright, and Marie Savage for election to 
the Board of Directors at the upcoming AGM. 

Shannon Neustaeter 
 
 
 
Michael Goodchild 
 
 
 
Barbara Fallot 

 
 
5. Date of Next Meeting(s): 

AGM - Saturday April 11, 2026 
Board Meeting - Saturday, April 25, 2026  

 
6. Adjournment 
 

Motion to adjourn: Barbara Fallot 
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Approval of Minutes:  

 
 
____________________________________ 
Chair 

 
 
___________________________________ 
Secretary 

 
____________________________________ 
Date 

 
___________________________________ 
Date 
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